
 

 

Appendix 2 

     

London Assembly (Plenary) Question and 
Answer Session with the Metropolitan Police 
Authority/Metropolitan Police Service on 10 

November 2010 
 

Questions for Written Answer 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Safer Neighbourhood Teams (1) 
Question No: 110 / 2010 

Jenny Jones 

Could you provide the figures for the number of police sergeants, police constables and police 
community support officers currently in Safer Neighbourhood Teams, the level of vacancies for 
each role, and the expected dates by which those vacancies will be filled, broken down by 
borough?  Please indicate which wards do not currently have the 1 sergeant, 2 police constables 
and 3 PCSOs in place. 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

If all Safer Neighbourhood teams were fully staffed there would be a total of 630 sergeants, 
1260 constables and 2151 PCSOs in post. 
 
There is currently a vacancy factor of 5% across all Safer Neighbourhoods Teams resulting from 
the normal churn of personnel. This is a moving feast, such that a snapshot of data would not 
be helpful. There is a process within Territorial Policing to ensure the posts are filled 
expeditiously and MPA Link Members are encouraged to speak to their local Borough 
Commanders to understand their local picture. 

 

See Appendix 1. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Safer Neighbourhood Teams (2) 
Question No: 111 / 2010 

Jenny Jones 

Can you provide an overall cost for the provision of safer neighborhood teams to every ward in 
London by the Metropolitan Police in 2010-11?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

In 2010/11 the Territorial Policing costs for safer neighbourhood teams are £203m (£193m pay 
and £10m non pay). In addition to this there are also property related revenue costs of £8.3m 



 

 

and IT revenue costs of £2.2m which are managed centrally through the Property Services 
Directorate and Directorate of Information respectively. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Safer Neighbourhood Teams (3) 
Question No: 112 / 2010 

Jenny Jones 

Are any of the ward SNT costs covered by local authorities? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

None of the core Safer Neighbourhood roles are funded by local authorities. 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Community Policing 
Question No: 114 / 2010 

Jenny Jones 

225 Officers and 290 PCSOs have been provided by Local Authorities in London in 2010-2011. 
How do they fit into the community policing structure? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Police Officers and PCSOs funded by local authorities are additional staff tasked to address 
specific issues bespoke to individual Boroughs. They generally work closely with council 
enforcement and problem-solving teams to provide visible reassurance through patrols, tackle 
anti social behaviour to improve public confidence and help reduce the fear of crime 
 
These officers tackle community concerns as identified in Crime Safety Partnership strategic 
assessments and are involved in wide ranging activities such as intelligence-led patrols in crime 
hotspots such as parks, open spaces and town centres, longer-term problem solving in critical 
neighbourhoods and supporting local schools. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Police Recruitment and Training 
Question No: 115 / 2010 

Jenny Jones 

How many new officers have been brought into the force in 2010 / 2011and what was the 
training cost for these officers? Please also provide the same figures for 2009 / 2010 and 2008 
/ 09. 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

During 2010/11 we have recruited 150 new officers compared to 1,625 in 2009/10 and 1,996 
in 2008/09. 

The training costs of these new officers was approximately £10.5m in 2008/09, £8.6m in 
2009/10 and £0.79m in 2010/11. 

 



 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Non-operational cars for Senior Met Officers  

Question No: 116 / 2010 

Jenny Jones 

What is the budget for non-operational cars and drivers for Senior Metropolitan Police Officers 
in 2010-11 and what was the budget in 2009-10? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The terms and conditions for ACPO ranked police officers in the MPS include the option of a 
provided car. These vehicles are used as day to day operational transport for the officer in their 
policing role and MPS police staff drivers are available for personal use by the individual officer 
when they are off duty. 
 
Therefore there are no non-operational cars or drivers allocated to ACPO police officers. 
*  

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Comprehensive Spending Review  (1) 
Question No: 117 / 2010 

Joanne McCartney 

How much funding for London’s policing is being cut as a result of the CSR? How will the 
announcements in the CSR affect London’s policing? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Whilst the recent Comprehensive Spending Review (CSR) announcement provided some 
information as to the funding position for policing in broad terms in this country over the next 
four years, there are still a number of uncertainties that exist in relation to the Met’s settlement, 
and so I am unable to comment further at this stage.  

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Comprehensive Spending Review (2) 

Question No: 118 / 2010 

Joanne McCartney 

How will frontline policing change as a result of the CSR announcements?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

 
Whilst the recent Comprehensive Spending Review (CSR) announcement provided some 
information as to the funding position for policing in broad terms in this country over the next 
four years, there are still a number of uncertainties that exist in relation to the Met’s settlement, 
and so I am unable to comment further at this stage. 



 

 

Kit Malthouse (Chair, MPA) and Sir Paul Stephenson (Commissioner, MPS) 

Frontline Policing 
Question No: 119 / 2010 

Joanne McCartney 

What is your definition of front-line policing?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

‘Front-line’ is a widely used term that the MPS feels is more accurately reflected by the term 
‘operational capability’. 
 
‘Operational capability’ encompasses a broad range of policing services and combination of 
activities that deliver service outcomes to the public, either directly (neighbourhood policing, 
murder teams) or indirectly (forensic services, call despatch). It relates to any policing role that 
entails the delivery of policing services to the public, whether uniform or non-uniform, police 
officer or police staff. This is distinct from those people who support these staff in the delivery 
of policing services (e.g. HR or catering services). 
 
For these reasons, the MPS feel that the term ‘operational capability’ is more reflective of the 
varied role that police officers and the wider police family, including community support officers 
and police staff, perform in the delivery of policing outcomes. 
 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Specific Grants 

Question No: 120 / 2010 

Joanne McCartney 

Approximately 10% of the Metropolitan Police Service’s total budget comes from specific 
grants. What indication have you had from government as to which grants are under review, are 
likely/will be cut or have been cut? Please give full details of the grants affected.  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The current 2010/11 budget for Specific Grant is £604m which equates to 22.6% of the overall 
MPA/MPS budget requirement. The Government Spending Review stated that the total 
policing budget including both General and Specific Grant will be reduced by 20% in real terms 
over the coming four years. 
 
Initial indications from the Home Office are that the Counter Terrorism grant will be reduced by 
10% in real terms over the same four year period 
 
It is assumed that all Specific Grants are under review but at present there is no information 
available as to which Specific Grants will be affected. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Specialist Policing Services (1) 

Question No: 121 / 2010 

Joanne McCartney 

Sir Hugh Orde (ACPO President) has publically stated that the pressure to maintain officers on 
the streets will result in specialist services facing more cuts that other policing services:  



 

 

 

 Do you agree with this assessment?  

 Which MPS specialist policing services will face reductions in resources; in particular 
where is the MPS planning to make above average cuts?  

 Is the future of any specialist department under threat? 

 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Following the Comprehensive Spending Review the MPS now has an initial indication of what 
funding the Government is going to provide to policing in very broad terms, but it is still to early 
to comment further. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Specialist Policing Services (2) 

Question No: 122 / 2010 

Joanne McCartney 

Will any specialist services, such as child protection or counter-terrorism, be ring-fenced and 
protected from funding cuts?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Whilst the recent Comprehensive Spending Review (CSR) announcement provided some 
information as to the funding position for policing in broad terms in this country over the next 
four years, there are still a number of uncertainties that exist in relation to the Met’s settlement, 
and so I am unable to comment further at this stage. 
 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Safer Neighbourhood Teams (1)  

Question No: 123 / 2010 

Joanne McCartney 

Do you expect to reduce the number of police officers and PCSOs attached to safer 
neighbourhood teams across London?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

We would seek to protect the resources in neighbourhood teams.   

 

Kit Malthouse (Chair, MPA) and Sir Paul Stephenson (Commissioner, MPS) 

Safer Neighbourhood Teams (2) 
Question No: 124 / 2010 

Joanne McCartney 

Will you commit to full public consultation over any plans to change the make-up of safer 
neighbourhood teams? 

 



 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

As outlined at Full Authority, the MPS is undertaking a review of Safer Neighbourhoods teams 
which involves engaging with local partners and the public. 
 
The MPS will undertake this consultation in three ways, with key strategic partners, local key 
opinion formers (ward panels, Key Individual Networks) and local residents through public 
meetings, ‚have a say‛ days and ‚street briefings‛. 
 
No changes will be made to existing arrangements without full consultation with the MPA, local 
borough Leaders and Chief Executives. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Safer Neighbourhood Teams (3)  

Question No: 125 / 2010 

Joanne McCartney 

How many safer neighbourhood teams are not up to full compliment? Please list by London 
borough / ward? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

If all Safer Neighbourhood teams were fully staffed there would be a total of 630 sergeants, 
1260 constables and 2151 PCSOs in post 
 
There are currently 43 police sergeant, 76 police constable and 83 PCSOs vacancies.  Please 
note that acting or temporary sergeants will be counted in the PC strength and actual 
supervision rates may therefore be higher. 
 
This translates to a vacancy factor of 5% across all Safer Neighbourhoods teams. 
 
See Appendix 1. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Safer Neighbourhood Teams (4)  

Question No: 126 / 2010 

Joanne McCartney 

How many Sergeants, PCs and PCSOs are currently working in safer neighbourhood teams?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

If all Safer Neighbourhood teams were fully staffed there would be a total of 630 sergeants, 
1260 constables and 2151 PCSOs in post. 
 
There is currently a vacancy factor of 5% across all Safer Neighbourhoods resulting from the 
normal churn of personnel and this is a moving feast such that a snapshot of data would not be 
helpful. There is a process within Territorial Policing to ensure the posts are filled expeditiously 
and Link Members are encouraged to speak to their local Borough Commanders to understand 
their local picture. 
 



 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Safer Neighbourhood Teams (5)  

Question No: 127 / 2010 

Joanne McCartney 

How many sergeants, PCs and PCSOs would be working in London’s safer neighbourhood teams 
if they were all at full strength? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

If each team were at its 1-2-3 or 1-2-6 optimum strength there would be 630 sergeants, 1,260 
constables and 2,151 PCSOs. 
 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Safer Neighbourhood Teams (6)  

Question No: 128 / 2010 

Joanne McCartney 

How many abstractions and for what period have been made from safer neighbourhood teams 
over the past 12 months? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Over a 12 month rolling period the average abstraction rate (all roles) from safer neighbourhood 
teams is 3.50%1. 
 
Safer Neighbourhoods teams have recorded 8,794,905 hours of duty over this period. 
 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Public Confidence 

Question No: 129 / 2010 

Joanne McCartney 

How do you plan to measure public confidence in policing now that confidence targets have 
been scrapped? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS has measured public confidence in policing since 2005 through the Public Attitude 
Survey which takes into account the views of 20,000 people every year. While the overarching 
confidence target set by the Home Office no longer exists, the MPS will continue to measure 
confidence. 

 

                                                 
1 October 2009 to September 2010 - data from CARM system 



 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Police Estate (1) 

Question No: 130 / 2010 

Joanne McCartney 

The Commissioner has stated that the MPS were looking at rationalising its police estate, in 
particular out of date Victorian buildings that were unfit for purpose. In rationalising the police 
estate will you keep the Mayor’s promise not to close any police stations until comparable front 

counters are opened nearby? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Yes. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Police Estate (2) 

Question No: 131 / 2010 

Joanne McCartney 

Other than police stations which other MPS land/buildings have been or are planned to be 
earmarked for disposal? How much value and over what time period do the MPS believe they 
can realise? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPA approved the MPA/MPS Estates Strategy on 21 October 2010.  Over the next four 
years the MPS will maximize the use of those buildings that are core to operational needs, 
enabling the release of surplus land and buildings.   
 
For the Capital Plan 2011-2018, the MPA are looking to release £40m of capital assets per 
annum. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Knife Enabled Robberies 

Question No: 132 / 2010 

Joanne McCartney 

There has been a worrying rise in the number of knife enabled robberies in London. What action 
has the MPS taken to combat this increase? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS continues to maintain its tactical focus on knife crime through the umbrella of 
Operation Verano, which includes the Blunt 2 taskforce, Safer Schools officers, Safer Transport 
Teams and local BOCU officers working together to ensure a safe journey for young people 
between home and school. 

 

Operation Autumn Nights has recently relaunched in identified hotspot locations to combat 
knife crime and in particular the rise in knife enabled robberies. This is supported by covert 
activity and deployment of resources under Operation Blunt. 



 

 

 

The MPS is working with partners and parents as the nights draw in and during the Halloween 
and firework season as this is recognise as a potentially high risk period. The tactics used in this 
operation, both in terms of previous Safer Streets and other Autumn nights operations have 
proved successful in previous years 

 

 While the success of these initiatives is clearly important, prevention is the key and the 
prevention work carried out by partners in central government, local government and 
communities’ remains significantly important. 

 

Kit Malthouse (Chair, MPA) and Sir Paul Stephenson (Commissioner, MPS) 

Youth Justice Board 
Question No: 133 / 2010 

Joanne McCartney 

What concerns do you have, if any, regarding the decision to scrap the Youth Justice Board? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The Youth Justice Board (YJB) was established by the Crime and Disorder Act 1998 and 
legislation will be required to redistribute its functions. My office has been working with central 
government to ensure the redistribution is done in a way that is in London's best interests. So I 
am not concerned about the abolition of the YJB. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Security Industry Authority 

Question No: 134 / 2010 

Joanne McCartney 

What concerns do you have, if any, regarding the decision to scrap the Security Industry 
Authority? 
 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Since the introduction of the Private Security Industry Act 2001 there has been a steady 
improvement in the professionalism of the security industry, and in particular the standard of 
door supervisors.  
 
The MPS understands that in the current economic climate change is inevitable. We continue to 
work with all stakeholders to shape the future regulation framework and ensure these 
improvements continue. 
 

Kit Malthouse (Chair, MPA) and Sir Paul Stephenson (Commissioner, MPS) 

Gaps in Provision 
Question No: 135 / 2010 

Joanne McCartney 

At the full MPA meeting on 30 September 2010 the Commissioner stated that: ‚Sometimes we 
move into gaps in the market and that, on occasion, has been to the detriment of what is our 
prime purpose in policing and our prime purpose is to safe life, prevent crime, detect crime and 
Queen’s peace.‛  



 

 

What gaps has the MPS moved into that have been to the detriment of policing, and when is 
the MPS planning to withdraw from them?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

In terms of ‘gaps in the market’, the Commissioner was referring to intervention activity that 
officers are often involved in. An important aspect of local delivery of policing services involves 
working with local partners, often in developing joint problem solving approaches to crime. 
Some of this work involves developing diversionary schemes, for example in engaging with 
young people around some of the issues that affect their lives. Whilst the MPS rightly supports 
a huge range of this activity, we should not be leading this work if it means abstracting officers 
away from the streets. 
 
The purpose of policing is to save lives, prevent crime, detect crime and keep the Queen’s 
peace. That mission has not changed and will remain the core mission of the MPS. The 
Commissioner has been clear that police officers should be delivering policing services to the 
public, either through the delivery of specialist services or providing a visible uniformed 
presence.*  

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Police Presence on new bus 

Question No: 136 / 2010 

Joanne McCartney 

It would appear that for the hop-on, hop-off platform at the rear of the ‘new routemaster’ to be 
able to operate it will need uniformed personnel to be present. Have the MPS had any 
discussions with TfL about police officers/PCSOs working on the new bus to assist passengers 
with boarding and alighting or safe-guarding the rear platform? Please give details of any 
discussions held so far. 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

TfL funding currently provides for over 2,200 uniformed staff supporting the bus network across 
London. These staffs have played a key role in improving safety and security on the bus network 
with significant reductions in crime over recent years. Crime on the bus network is at its lowest 
level in over six years. Visible policing and a uniformed presence is a vital part of maintaining a 
safe low crime environment and this approach will also extend to the new bus for London 
 
It is anticipated that the first prototypes of the new bus for London will be on the streets in 
2011, going into full production from 2012. However, there have been no discussions with TfL 
regarding police officers or PCSO’s being used to assist passengers with boarding and alighting 
or safe-guarding the rear platform 
 
With the introduction of the new bus for London it is envisaged that they will continue to 
provide a uniformed presence on these routes in a similar manner to the current time, utilising 
their powers and role, and to continue to provide a safe travelling environment across the entire 
system. 

 

 



 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Partner Funding of Police Officers (1) 

Question No: 137 / 2010 

Joanne McCartney 

How many boroughs have indicated that they want/may have to pull out of financing Police 
Officers? Please list which Boroughs have so indicated and how many Police Officer/PCSO 
posts and at what rank this affects? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The following boroughs have indicated that they will not renew agreements when current 
contracts expire: 
 
Hackney: 2 police sergeants, 1 detective sergeant and 14 police constables 
Bromley: 4 police constables 
Ealing: 40 police community support officers  
Islington: 18 police community support officers 
Newham: 15 police community support officers 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Partner Funding of Police Officers (2) 

Question No: 138 / 2010 

Joanne McCartney 

What is the MPS doing to persuade partners to continue funding Police Officers/PCSOs? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

All but eight of London’s local authorities have entered into cost-sharing arrangements to fund 
additional staff. A total of 236 police officers and 283 PCSOs are provided through these 
arrangements 
 
The MPS have written to all chief executives outlining the benefits of the scheme and the 
opportunities to be gained from supporting enhanced teams to tackle community concerns and 
improve public confidence in all agencies 
 
It is clear that there are competing demands for diminishing local authority funds and a member 
of the TPHQ Safer Neighbourhoods OCU is actively involved in nurturing these relationships to 
ensure as far as possible the sustainability of current arrangements. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Police Cuts 

Question No: 139/ 2010 

Joanne McCartney 

HMIC (Her Majesty’s Inspectorate of Constabulary) has recently stated that cuts to policing 
budgets beyond 12% is likely to lead to fewer police on the streets and fewer officers able to 
respond to emergency and non-emergency calls. Do you agree with this assessment?  

 



 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

No. 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

ACPO Officers 

Question No: 140 / 2010 

Joanne McCartney 

Are you planning to reduce the number of ACPO ranked officers in the MPS?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

No. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

BOCUs 

Question No: 141 / 2010 

Joanne McCartney 

What savings have you indicated that Borough Command Units will have to make in the next 
financial year?  How many Police Officers and PCSOs do the MPS expect to recruit in the next 2 
years? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Whilst the recent Comprehensive Spending Review (CSR) announcement provided some 
information as to the funding position for policing in broad terms in this country over the next 
four years, there are still a number of uncertainties that exist in relation to the Met’s settlement, 
and so I am unable to comment further at this stage. 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Metropolitan Special Constabulary 

Question No: 142 / 2010 

Joanne McCartney 

The MSC programme is funded in part by TfL (£2.9M) and a Home Office Olympic Grant 
(£6.1M). Are these grants secure, under review or have they been cut? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Whilst the recent Comprehensive Spending Review (CSR) announcement provided some 
information as to the funding position for policing in broad terms in this country over the next 
four years, there are still a number of uncertainties that exist in relation to the Met’s settlement, 
and so I am unable to comment further at this stage. 

 



 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Police Officer Ranks 

Question No: 143 / 2010 

Joanne McCartney 

Is the MPS considering scrapping any police officer ranks, such as Chief Inspector or Deputy 
Chief Inspector as a recent press report has suggested?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS does not have the authority to arbitrarily remove one or more police ranks. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Police Officers Travelling in Uniform 

Question No: 144 / 2010 

Joanne McCartney 

Do you believe that police officers ‚now don’t like to travel in uniform because they don’t want 
to be identified...‛, as stated by the Deputy Mayor for Policing whilst giving evidence to the 
Home Affairs Select Committee?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Under Police Regulations, there is no requirement for officers to travel in uniform when off 
duty.  

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Ministry of Justice Plans 

Question No: 145 / 2010 

Joanne McCartney 

Does the MPS have any concerns about plans to reduce prisons’ capacity?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The purpose of prison is twofold in that it protects the public from dangerous and persistent 
offenders and provides rehabilitation for offenders thereby preventing repeat offending upon 
release back into society. 
 
The cost of imprisonment is substantial and many studies have shown that those released from 
prison, especially having served a short sentence are much more likely to re-offend. 
 
The MPS along with other partner agencies are working hard on initiatives such as ‘Diamond 
Districts’ to prevent re-offending upon release and thereby reducing the prison population.   

 

 



 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Crown Prosecution Service Cuts 

Question No: 146 / 2010 

Joanne McCartney 

Have the CPS indicated what effect cuts to their budgets will have on police liaison, assistance 
and processing individuals arrested through the court system? Please give details of any 
concerns and planned work to deal with any issues. 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

No. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

London Borough ‘Mergers’ 
Question No: 147 / 2010 

Joanne McCartney 

The MPS Vision Framework states that ‚…we may explore opportunities to reduce costs in 
response to any changes local authorities may make to their administrative structures.‛ The 
London Boroughs of Westminster, Kensington & Chelsea and Hammersmith & Fulham have 
announced that they plan to combine together to deliver council services, thereby reducing 
costs. Is the MPS therefore to consider providing police services to these three Boroughs on the 
same basis?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

No decisions have been taken but consideration is being given across the whole of the MPS 
about the most effective way to manage and deliver services. Should any changes occur, local 
communities will be consulted.  

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Decreasing Crime 
Question No: 148 / 2010 

Steve O’Connell 

Given that you’re now 2 years into a 4 year crime strategy, what have you learned so far that will 
help you deliver lower crime in the future?‛ 

  

Answer from the Chair (MPA) and the Commissioner (MPS): 

Though it is pleasing to note that crime has decreased over the first two years of the 
administration (for example, Total Notifiable Offences fell by 5.8% in the first two years of this 
administration when compared to the two previous), we recognise that further work must be 
done to continue that trend and to address issues across London. 
 
It is important that the MPS focuses its resources if it is to continue to cut crime.  Recent 
initiatives include the MPS use of VOLT (Victim, Offender, Location and Time) to ensure that 
resources are being focused where they are most needed and where they will have the most 
impact.  
 



 

 

Crime cannot be cut by the police alone and so partnership work is also an important aspect of 
crime reduction strategy. The MPA chairs Joint Engagement Meetings (JEMs), bringing 
together officers and staff from the police, local authority, Transport for London and other 
partners from the Criminal Justice System to solve crime related problems at a strategic level. 
 
Diamond Districts have been piloted across London, allowing the police to work closely with 
partners such as probation in identified key wards in London.  
 
It is important that police officers are accessible and visible to the public they serve, whether 
through the use of Safer Neighbourhoods, giving communities named officers responsible for 
their area or maximising visibility through the implementation of a single patrol policy for 
officers. 
 

*  

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Crime Strategy 

Question No: 149 / 2010 

Tony Arbour 

To protect Londoners we must ensure that the Metropolitan police offer a good and reliable 
service, and that we have preventative and rehabilitative initiatives in place, rather than simply 
focus on police numbers. What has the Met done in the last two years and what does it intend 
to do to keep London safe?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The Metropolitan Police Service’s priorities have been consistent over the last few years and 
looking to the future they remain the same. The priorities are to improve safety and confidence, 
provide a better policing service for less, and to ensure a safe and secure Olympic and 
Paralympic Games in 2012. Policing numbers are clearly an important part of this, but there 
must be a right balance between visible uniformed policing and the specialist policing services 
the MPS provides. 
 

 The MPS’s first priority is safety: reducing crime and anti-social behaviour, saving life, 
tackling violence and delivering security on our streets.  Officers are committed to 
challenging the enduring and severe threat to national security from terrorism and domestic 
extremism, and the equally pervasive threat from serious organised crime. Partnership and 
collaboration are key to achieving this and much else. 

 

 Secondly, public confidence and satisfaction remains a priority; providing a visible and 
accessible policing presence in communities, understanding and responding to local 
priorities and delivering consistently high quality service. The MPS is working to improve 
the way that Londoners access police services and the quality and speed of their response.  
Neighbourhood policing also remains a key priority working in communities to solve local 
problems. 

 

 Thirdly, whilst still prioritising frontline policing the MPS must deliver value for money 
within increasingly constrained finances. In tackling very real and difficult financial 
pressures we are examining every pound we spend to build on the substantial savings we 
have made in recent years. We are striving to improve service delivery and to deploy 
resources to areas of most need.  Our focus is on maintaining operational capability, 
delivering effective support services at the lowest cost, and making the most productive use 
of our operational assets. We are determined to find new and creative ways of giving the 
best return on public money, and to deliver effective policing in a leaner organisation. 



 

 

 

 The fourth priority is the Olympic and Paralympic Games, the UK’s largest ever peacetime 
safety and security operation.  The MPS is ensuring that a coherent, effective plan is in 
place to keep London safe, combining the advice and knowledge of previous host countries 
with considerable event policing experience.  It is the MPS aim to ensure continual of 
policing in London is effective during Games time and to focus on core policing business.  
Increasingly, officers will deliver policing services for the Olympics and the considerable 
number of events expected around Games time.  

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Reduced Sentencing 

Question No: 150 / 2010 

Richard Tracey 

What will be the effect of the proposed changes to the Criminal Justice system, with regards to 
sentencing and prisons, to London; and how will the various MPA initiatives created since 2008 
help to protect Londoners? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Reducing the number of offenders sent to prison will necessitate a significant improvement in 
the delivery of probation services. Whilst the research suggests that prison doesn’t work, 
particularly short sentences, London Probation is stretched very thinly and is unlikely to cope 
with increased workloads. Repeat offending undermines confidence in the criminal justice 
process and has adverse consequences for confidence in the police. 

 ‚Diamond Districts‛ pilots show that policing can contribute to better monitoring of offenders 
on probation/community orders. Some other examples of how the MPA/MPS work in 
partnership with partners include: 

 Operation Payback - a Metropolitan Police initiative to target London’s criminals through 
seizing their finances. Payback aims to mainstream the use of powers under Proceeds of 
Crime Act 2002 (POCA) to ensure crime does not pay on any borough in the MPS. Inspired 
by the Specialist Crime Directorate, it is now a national term for asset recovery and anti-
money laundering activity by law enforcement agencies, the Courts and some government 
departments.  

Tackling acquisitive crime is vital for the MPS. Every operational officer regularly deals with 
criminals trying to make money from crime. There are nearly 500 MPS officers and staff 
with specialist knowledge advice based in the Economic and Specialist Crime Command 
(SCD) and across every Operational Command Unit (OCU). Dedicated Payback units include 
the Financial Investigation Units (FIUs) on most boroughs, Money Laundering Investigation 
Team (MLIT) and the London Region Asset Recovery Team (RART). The new POCA 
Implementation Team intends to co-ordinate and promotes wider use of its powers in every 
part of London. 

 Community Payback - a partnership between London Probation, the Metropolitan Police 
Service and local authorities, and forms part of the Safer Neighbourhoods Programme. 
Community Payback enables the Unpaid Work done by offenders in London to receive 
public recognition, and allows the public to contribute ideas as to which work projects are 
undertaken. It is critical that Community Payback hours are used effectively both as a 
punishment, and to help rehabilitate offenders. 

  



 

 

Kit Malthouse (Chair, MPA) and Sir Paul Stephenson (Commissioner, MPS) 

Domestic Violence 
Question No: 152 / 2010 

Richard Tracey 

There have been recent claims implying that there has been a cut in domestic violence funding 
in London. How many more resources have been put into issues relating to violence against 
women since 2008?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Over the past two years the MPS has seen an increase in the resources allocated to policing 
domestic violence in relation to training, resources and staffing matters. There are no indications 
at present to suggest that resources will be decreased as a result of recent budget cuts. The 
Central CSU Service Delivery Team will be monitoring this issue closely and public protection 
matters remain a priority for the organisation. 

However, the MPS is aware through recent MPA Domestic and Sexual Violence Boards that the 
situation is not mirrored across other service providers.  Nevertheless, severe budget cuts have 
affected local funding issues particularly in relation to charitable organisations providing support 
to victims of domestic violence. 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Mounted Unit Stables 
Question No: 153 / 2010 

Brian Coleman 

Are there any plans in regard to the future of the operational Mounted Unit stables in West 
Hampstead?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

As part of the MPA/MPS 2010-2014 Estates Strategy, the MPA/MPS will ensure that suitable 
facilities are provided for operational needs. 
 
Requirements for the mounted branch are under review; no specific plans have been identified 
for West Hampstead. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Metropolitan Police Traffic Garages 
Question No: 154 / 2010 

Brian Coleman 

Are there any plans in regards to the future of the Metropolitan Police Traffic Garages in North 
Finchley? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

As part of the MPA/MPS 2010-2014 Estates Strategy, the MPA/MPS will ensure that suitable 
facilities are provided for operational needs.  No specific solutions have been identified in regard 
to the existing traffic garage facilities in Barnet but requirements are under review. 

 



 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Hendon Police College 
Question No: 155 / 2010 

Brian Coleman 

In light of plans for wide-scale changes to the Metropolitan Police’s system of recruitment, what 
is the future of Hendon Police College? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The Hendon/Peel Centre site covers 70 acres of land in Colindale.  Less than half of the 
facilities on site are allocated to police training.  Plans are being developed to improve the 
utilisation in certain areas of the estate, to enable the rationalisation of buildings.  It is intended 
to reduce the MPA’s land holdings; the timing of which is to be developed. 
 
There is a paper going to the MPA’s Finance and Resources Committee on 16 December 
concerning the Hendon Real Estate Asset Plan. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Olympics 
Question No: 156 / 2010 

Andrew Boff 

How much of the £838m set aside for security and policing at the Olympics has already been 
spent? Do you anticipate that the final cost of Olympic security and policing will be on budget? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

In 2007 the previous Government announced a budget for additional Olympic Policing and 
wider Security of £600m.  They also announced a £238m contingency that can only be accessed 
in the event of a change in the threat level or a change in terrorist attack methodology.  While 
current plans sit within that £600m envelope, significant work has been undertaken to ensure 
that the best possible use is being made of this funding and any spending that is undertaken 
can be fully justified.   
 
As a part of the Spending Review process, the Home Office is currently looking at the funding 
envelope going forward and the Home Secretary has announced that she will be looking for 
value for money savings.  The MPS will continue to work closely with the Home Office on the 
financial challenges created by the Olympics and Paralympic Games. 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

ASBOs & Prostitution 
Question No: 157 / 2010 

Andrew Boff 

Boris Johnson, the ‚elected police commissioner‛, has agreed to stop putting those involved in 
prostitution-related offences up online. What actions are the Metropolitan police taking to 
implement this change? 

 



 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The Chair of the MPA and the Assistant Commissioner for Territorial Policing are in active 
discussions about the implementation of the policy.  

 

 

Kit Malthouse (Chair, MPA) and Sir Paul Stephenson (Commissioner, MPS) 

Youth Crime Initiatives  
Question No: 158 / 2010 

Andrew Boff 

What initiatives have been introduced under Boris Johnson to tackle youth crime? How do you 
think these will fare in the long term in comparison to initiatives under the previous 
administration?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

This for the GLA to answer what initiatives has been introduced under Boris’ direction. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Entrance Exams 
Question No: 159 / 2010 

Tony Arbour 

With the announced changes to Health and Safety rules and the removal of many guidelines 
and targets, police will hopefully once again be allowed to use their initiative. Should we be 
aiming to raise the standards of the police entrance exams to ensure they have the strong verbal 
and numerical skills necessary? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The initial assessment to train as a police officer is a national model developed by the National 
Police Improvement Agency and adopted by all forces in England and Wales. 
 
There are two elements to the assessment. The first part tests the candidate in a number of 
competency areas through interactive exercises, written tests, interview and psychometric ability 
tests. The second part tests the candidates’ physical condition. All candidates will undergo a 
medical and fitness assessment. 
 
All candidates must reach the national standard for appointment. Chief Officers may choose to 
vary the pass-mark above the national one in accordance with the recruitment needs of the 
Service at the time. The MPS operates a pass-mark higher than the national standard. 

 

Kit Malthouse (Chair, MPA) and Sir Paul Stephenson (Commissioner, MPS) 

Sentencing (1) 
Question No: 160 / 2010 

Tony Arbour 

Having arrested a criminal and brought them to justice, isn’t it demoralising for police to find 
that the option of custodial sentencing has been removed?  

 



 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS is one of a number of partners who work within the criminal justice process. 

The police’s role is to focus on providing a professional, fair and proportionate investigation of 
criminal offences so that a case can be put before the Courts. 

It is for the Courts to decide on appropriate punishment and sentencing if a person is found 
guilty. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Sentencing (2) 
Question No: 161 / 2010 

Tony Arbour 

What kind of message are we sending out to criminals and victims of crime, each time a criminal 
avoids a jail sentence? Won’t the reduction in custodial sentencing encourage crime? How will 
the news - that plans for a new 1,500-place prison have been deferred and that custodial 
sentencing will be reduced - affect crime in the capital? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

For confidence to exist in any criminal justice system it is important that every offender is dealt 
with in an effective and appropriate manner. 
 
Many simple matters can be dealt with by way of a reprimand or caution by police without the 
need of referring matters to the court. Other cases are best dealt with by the court. The court 
has a range of punishments with the ultimate sanction being the imprisonment of those who 
present a danger to the public. 
 
The MPS would always seek to have any sentence appealed where it is considered to be unduly 
lenient. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Sentencing (3) 
Question No: 162 / 2010 

Tony Arbour 

What evidence is there that crime will be reduced following the planned changes to sentencing 
and prison spaces (as referred to in Q161/2010 above)?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The cost of imprisonment is substantial and many studies have shown that those released from 
prison, especially having served a short sentence are much more likely to re-offend. 
 
The MPS along with other partner agencies are working hard on initiatives such as ‚Diamond 
Districts‛ to prevent re-offending upon release thereby reducing the prison population. The 
work to prevent re-offending is an ongoing process. 
 
It is also important that in partnership police officers work to prevent young people entering 
into the criminal justice system. However, where this is unavoidable, those young people that 
have entered the system are dealt with   effectively in order to prevent further offending. 



 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Alcohol Laws 
Question No: 163 / 2010 

Tony Arbour 

What is the Metropolitan police’s response to the coalition government’s new stance to tackling 
problem drinking? What actions do the Metropolitan Police hope councils will take with their 
newly enhanced powers? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The Government’s programme on alcohol related issues includes the following 
recommendations: 
 
1. Ban the sale of alcohol below cost price 

2. Overhaul of the Licensing Act to give local authorities and police stronger powers to 
Remove licences from, or refuse to grant licences to, any premises that are causing 
problems 

3. Allow councils and the police to shut down permanently any shop or bar found persistently 
selling alcohol to children 

4. Increase the maximum fine for under-age sales 

5. Permit local authorities to charge more for late night licences to pay for additional Policing 

 
The MPS acknowledges and welcomes the intention of the government and will respond 
appropriately to any new legislation that offers additional powers and tools for dealing with anti 
social behaviour or alcohol related disorder. It will continue to work closely with local 
authorities, statutory partners and other key stakeholders to further develop shared problem 
solving activities. 
 
The MPS is a key contributor to the monthly ASB practitioner’s forum, bringing together 
operational leaders, professionals and experts, to explore effective solutions and emerging 
opportunities such as the new legislation referred to 
 
Local authorities, partners and police can impact on anti social behaviour more effectively 
through regular, structured and appropriate information sharing and we recognise our key role 
in contributing to the broader understanding of the impact of alcohol and crime in order to 
develop long lasting solutions. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Removal of ASBOs 
Question No: 164 / 2010 

Tony Arbour 

What can realistically be done to tackle anti-social behaviour? What changes in the 
Metropolitan police approach should we expect to see in the coming year? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The Home Office has announced a full review of anti social behaviour and the MPS awaits 
further details of the terms of reference and timescales for that review. 
 



 

 

The MPS continues to make full use of existing ASB tools & powers where appropriate and is 
committed to developing problem-solving activities led mainly by Safer Neighbourhood teams.  
Emphasis is placed on supporting vulnerable and repeat victims and improving the most 
affected communities. Activity is focused on analysis of impact to victims, disrupting prolific & 
persistent offenders and recognising difficult locations or premises. 
 
Building on the recent HMIC recommendation the MPS has introduced a range of minimum 
standards that include: 
 
1. Inclusion of ASB into local strategic assessments 

2. Robust processes to identify repeat/vulnerable callers 

3. Systems to identify repeat victims, locations and offenders 

4. Single point of contact for receiving ASB reports from partners 

5. Developing a performance management framework 

 
Next steps are around developing a case management system that will provide  a more effective 
way of capturing ASB information, identifying the key individuals, locations and ensure there is 
a more consistent approach across the MPS in tackling this (i.e. ASB). 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Two Tier Crime Recording 
Question No: 165 / 2010 

James Cleverly 

Boris Johnson wrote in response to my question - on introducing two-tier crime recording (as 
proposed by the Flanagan Report) to free up police time - that ‚We need our police on the 
streets and therefore fully support a two-tier approach‛. What have the Metropolitan police 
done in response to this?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS is committed to reducing unnecessary bureaucracy in relation to the recording of 
crime and have recently began a thorough review of this subject, sponsored by Cmdr Steve 
Rodhouse. 

The review is due to report in November 2010 and has a governance group made up of cross 
cutting business areas within the MPS and membership of the MPA at officials level. 

The issue of serious/local crime will be included within the terms of reference of the review, and 
appropriate recommendations on this subject will be discussed with the MPA. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Targets (1) 
Question No: 166 / 2010 

James Cleverly 

The coalition Government is set on scrapping targets including the confidence target. However I 
am aware that the MPS feels that confidence both can and should be measured. I think many 
people doubt both of these. When austerity changes need to be made, is it worth investing 



 

 

police time and public money to measure this in the present time? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Public confidence in the MPS and the service delivery remains one of the key objectives. It 
underpins everything being done in keeping London safe and fighting crime. 

It would be ideal if the MPS can take away unnecessary level of central bureaucracy in reporting 
arrangements. However it is important that there is a continual monitoring of certain aspects of 
service delivery such as how quickly police officers respond to emergency calls and how satisfied 
people are in the service they receive. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Targets (2) 
Question No: 167 / 2010 

James Cleverly 

When targets have been shown, time and again, to create perverse incentives, can we assure 
Londoners that it will remove as many bureaucracy-creating targets as possible?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS focus will rightly continue on the improvement of the levels of customer service 
delivery (see response to Q166).  However, with confidence, any removal of central bureaucracy 
that doesn’t impact on how the job is done is a positive move. 

By reducing the number of targets there are more flexibility to deliver the key outcomes 
required. 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Sickness Leave 
Question No: 168 / 2010 

James Cleverly 

What are we actively doing to reduce the amount of sickness leave and absence due to 
restricted or recuperative duties? How have the figures changed in the last four years? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

All references are to police officers 
 
Sickness absence, restricted duties and recuperative duties are interlinked but not in the way 
suggested by the question. Recuperative duties are a short term rehabilitation programme that 
allows officers to resume from sickness to work earlier than otherwise would have been the case: 
similar in respects to the purpose of Fit Notes. 
 
Restricted duties are for those officers who can work their full contracted hours but cannot 
undertake the full range of policing activities.  
 
Sickness absence for police officers is historically low at 6.8 days an officer a year and is one of 
the lowest in the country. Work to identify and resolve individual and Operational Command 



 

 

Unit problems is in place to ensure as early an intervention as possible. Sickness absence has 
reduced by 5.9% over the last 4 years 
 
A new process to review restricted officers is in place so that operational resilience is maximized. 
Two evaluation papers have already been endorsed by the Metropolitan Police Authority. There 
are currently 1090 officers on restricted duties representing 3.3% of the workforce, up from 
2.8% from Jan 07. 
 
Recuperative duty numbers are being addressed through intervention advice by the medical 
practitioners linked to support (from PeopleServices) for the line-managers to sustain focused 
and robust management of cases. There are currently 1094 officers on recuperative duties of 
which 70% are working full hours but not performing the full range of policing activities. 
Recuperative duty officers represent 3.3% of the workforce, up from 3% from Jan 07. This 
compares favourably with other forces.  
 
In addition, the Home Office review of terms and conditions is looking specifically at the issue 
of recuperative and restricted duties. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Inefficiencies & Risk 
Question No: 169 / 2010 

What is the MPS doing to ensure that officers are using their time efficiently and that police 
resources are not taken up with responding to trivial matters? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The Metropolitan Police Service responds to calls for assistance from members of the public 
depends on the nature and circumstances of each call-out. These are national standards applied 
by every police force in the UK. 
 
The four categories of response that a call will fit into are: 
 

 Emergency Contact - necessitates a police officer at the scene immediately. These are 
calls where the immediate presence of a police officer will have a significant impact on the 
outcome of the incident. 

 Significant Priority Response - These are priority calls and must be considered before 
the Emergency Contact is used. The majority of calls requiring a police response within an 
hour will attract this grade. 

 Scheduled Response - Any call that requires a police attendance but does not meet the 
criteria for a priority response within 60 minutes will attract this grade. Calls from the public 
that can be scheduled should be dealt with by an appointment agreed with by the caller. 
This will take place on the same or the following day of the call to ensure that an 
appropriate response is delivered within 48 hours. 

 Resolution Without Deployment – These are concerns that can be dealt with over the 
telephone and do not require police attendance. 

 

 



 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

FOI Requests 
Question No: 172 / 2010 

Richard Barnbrook 

We have been both surprised and alarmed at the response to no less than three FOI requests to 
the Metropolitan Police. Each case was a violent incident, and the FOI request was for police to 
issue a description of the attackers: the response stated that ‚to issue a description of the 
perpetrators would not be in the public interest‛.  

This reasoning defies logic - how can it be in the public interest not to disclose details of a 
person or a gang perpetrating violence? How can the Met be protecting the public by leaving 
residents of a given area at risk from criminals they are purposely denied details of? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Without knowing the exact details of the FOI requests it is only possible to emphasise that in 
responding to such requests each question is assessed on an individual basis. Responses will be 
dependent on the relevant factors of the request and the information held. 
 
There are a number of reasons why information may legitimately be withheld (exempted) under 
the Act and these include, but are not limited to: 
 

 Adversely impacting an ongoing police investigation, in such cases the views of the 
investigating officer will be established and any harm identified 

 Where the lines of enquiry being pursued by the investigating officer would be prejudiced 
by the release of information regarding suspects an exemption will be applied 

 Releasing a description of a suspect may prejudice a future ID parade or showing of 
photographs to witness under PACE Code of Practice, Code D 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Licensing 

Question No: 187 / 2010 

Valerie Shawcross 

What representations have the MPS made to Government of the issue of reform of Licensing 
laws? What would be a desirable direction of change concerning licensing laws? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS have submitted to the Home Office, through ACPO, a full response to the recent 
consultation document on licensing. The MPS broadly supports the proposals and considers that 
they outline some desirable changes across a number of areas including licensing applications, 
the scope of subsequent review or revocation, and Temporary Event Notices. 
 
The MPS welcomes the intention of government and will respond appropriately to any new 
legislation that offers additional powers and tools for dealing with anti social behaviour or 
alcohol related disorder.  

 

 



 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Mitcham Town Centre 

Question No: 188 / 2010 

Valerie Shawcross 

Councillors for Figges Marsh in Mitcham are concerned that there should be a front counter 
SNT facility in Mitcham Town centre as the current facilities are in a quiet and less accessible 
area. Will you consider moving a SNT desk into the centre of Mitcham? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Mitcham Police Station is slightly outside of the town centre and currently provides a 24/7 front 
counter facility. A new Safer Neighbourhood base is being built in the middle of Mitcham town 
centre and is expected to be completed in February 2011. 
 
The MPS is working with the Local Authority to investigate the possibility of the relocation of 
the front counter to a place with greater footfall. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Streatham Police Station 

Question No: 189 / 2010 

Valerie Shawcross 

Are you satisfied with the working conditions endured by Police and staff at Streatham Police 
station? When do the MPS intend to tackle this problem?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Yes I am satisfied. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Specials 

Question No: 190 / 2010 

Valerie Shawcross 

What arrangements are in place to provide changing and locker facilities for the growing 
number of police specials in London? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS Property Services Department, TP Property for Policing and the MSC & Volunteers 
OCU are working together to ensure that all Special Constables have a locker for the storage of 
their uniform and equipment within the borough or unit in which they work.  
 
Changing facilities are already available at these locations and because of their attendance at 
evenings and weekends the pressure of these facilities are not excessive. 
 

 



 

 

Kit Malthouse (Chair, MPA) and Sir Paul Stephenson (Commissioner, MPS) 

Women in Custody 
Question No: 191 / 2010 

Valerie Shawcross 

What policy does the MPS have with regards to holding breastfeeding mothers in police 
custody?  

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The Police and Criminal Evidence Act (PACE) and the PACE codes of practice provide the core 
framework of police powers and safeguards around police detention.  Guidance is also provided 
through The Safer Detention and Handling of Persons in Police Custody, which is a joint ACPO 
and Home Office document. 
 
Options other than police detention should be considered, if appropriate dependant on the 
nature of the offence, victim, circumstances of the suspect and needs of the investigation.  All 
detainees who enter police custody are subject to an individual risk assessment, which is on-
going.  This assessment will inform the custody action plan to manage the care of an individual 
whilst in police detention.  This risk assessment and custody action plan would consider the 
individual needs of breastfeeding mothers.  Custody staff are able to call a Health Care 
Professional to examine a detainee or consult to seek advice. 
 
There is no specific policy in relation to holding breastfeeding mothers in police custody.  The 
current guidance already provides detailed practical advice to custody staff.  In response to 
criticisms from the HMIC, Coroners and MPA Members; the MPS are working with ACPO and 
others to reduce the amount of guidance currently in existence. The focus will be on a risk 
based approach with the objective of reducing bureaucracy. 
*  

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Custody Faculties 

Question No: 192 / 2010 

Valerie Shawcross 

Please list the Police stations where Immigration detainees may be held for up to one week? 
Which of these facilities does not have showers for the use of detainees? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS has fifty two 24/7 custody suites capable of detaining Immigration detainees up to 5 
days. Streatham custody suite on Lambeth Borough is the only one without any showering 
facilities for detainees. However, one is due to be fitted within the next few months having just 
had a survey completed for installation. 
 
ICV visit reports now record far fewer immigration detainees being held for a number of days – 
UK Borders Agency are far more efficient in arranging the transfer of immigration detainees 
from police cells.   
 
*  



 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Volunteer Custody Visitors 
Question No: 193 / 2010 

Valerie Shawcross 

What is the ethnic breakdown of the current active list of Custody volunteers in London? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

Summary 
When the MPA Independent Custody Visiting Team established governance in April 2007, no 
diversity information existed on volunteer custody visitors.  All applicants since that date are 
requested to complete a diversity monitoring form as part of the application.  A comprehensive 
diversity monitoring exercise was undertaken in 2008 to capture the diversity information of 
those ICVs who joined before 2007.  Although there was a response of 70% not all respondents 
completed the full range of diversity fields.  As in all diversity monitoring exercises, completion 
of the data is voluntary.  As a result, 68% of ICVs have chosen not to inform us of their ethnic 
origin.  There are currently 458 active ICVs. 
 
Data 
 

Ethnic origin % of total % of those stated 
Asian - Bangladeshi 1 3 
Asian Indian 3 10 
Asian - Pakistani 1 4 
Asian - other 1 4 
Black - African 6 20 
Black- Caribbean 4 12 
Black - other 0.6 2 
Chinese 0 0 

Chinese - other 0 0 
Mixed White and Black African 1 3 
Mixed White and Black 
Caribbean 0.3 1 
mixed White and Asian 0 0 
Mixed - other 1 3 
White - British 9 30 
White - Irish 0.7 2 
White - other 2 5 
Not stated 68  

 
  

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Taser Use 
Question No: 194 / 2010 

Valerie Shawcross 

What is the MPS policy and practice concerning the medical treatment of persons who have 
been arrested using tasers? 

 



 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

The following guidance is provided by the Metropolitan Police Service Police Use of Firearms 
SOP:- 

Immediate Care of Persons Subjected to a Taser Discharge  

 
If there are any signs of adverse or unusual medical reactions, then medical assistance should be 
provided immediately.  
 
Recovery from the direct effects of the Taser should be almost instantaneous once the current 
has been turned off. Once the subject has been properly restrained, it is important that the 
officer provides verbal reassurance that the effects of Taser are temporary and instructs the 
subject to breathe normally. This will aid recovery and mitigate against hyperventilation.  
 
The barbs are designed to penetrate either the clothing or the skin. Injuries caused by Taser 
barbs penetrating the skin are normally minor. Ordinarily, the copper wire attached to the barbs 
should be broken or cut close to the barbs so as to avoid trailing wires. When doing this, 
particular care must be taken to avoid pulling on the wires with the barbs still attached to the 
skin.  
 
No attempt should be made to remove the barbs, which have penetrated the skin. This 
should be carried out by a medical professional at the scene, at a hospital or in the custody 
suite. However, officers also have a duty of care in relation to the well being of individuals under 
their control. Where it is evident that the barbs are attached to clothing (with no penetration of 
the skin) they are removed by a gentle pull. Care should be taken not to unnecessarily further 
damage clothing, taking into consideration any officer safety implications. Consideration should 
also be given to the use of handcuffs when dealing with individuals that have been subjected to 
Taser.  
 
Once the barbs are removed, they must be secured as evidence and any injury or damage noted. 
Barbs removed from the body should be considered as biohazards. It is important that suitable 
evidential containers are readily available. Once removed the barbs must be examined to ensure 
that they are complete.  
 
More serious injuries could occur if the barbs were to strike a sensitive area such as the face, 
eyes, neck or genitals. In the event of a person being struck in these areas, only suitably 
qualified medical personnel should remove the barbs. In most cases such a resource is only likely 
to be available at a hospital.  
 
Where officers are informed or come to believe that a person to whom the Taser had been 
applied has a cardiac pacemaker or other implanted device in place, immediate referral should 
be made to a hospital. Similarly, if the subject is found to have any other pre-existing medical 
condition that might lead to increased medical risk, immediate referral to a hospital should be 
considered.  
 
Close monitoring of a subject throughout the period following application of Taser is of utmost 
importance. Experience from the use of Taser in other countries, which is supported by medical 
assessment in the UK, has shown that the persons most likely to be at greatest risk from any 
harmful effects of the Taser device are those also suffering from the effects of drugs or who 
have been struggling violently.  
 
At the point of encounter, it is unlikely that officers would be able to establish whether a person 
is under the influence of drink of drugs of any other signs, which may identify them as being 
‘Emotionally or Mentally Disturbed (EMD)’. If such issues are identified the individual concern 
should be provided with the appropriate additional / enhanced aftercare.  



 

 

 
There are cases where such persons exposed to the effects of Taser have died some time after. 
However, the cause is unlikely to have been Taser itself. For this reason, persons exposed to the 
effect of the Taser should be very closely monitored.  In addition, and as highlighted in other 
guidance, if there is any suspicion at all that the violent behaviour of any subject is being 
caused by excited delirium; they should be treated as a medical emergency and conveyed 
directly to hospital.  
 
At the earliest opportunity following arrival at the custody suite, a person who had been 
subjected to a Taser discharge should be given an information leaflet describing the Taser, its 
mode of operation and effects. This should be fully explained and recorded on the custody 
record. This form is available via the Firearms Policy Unit Intranet site, in 44 languages. 
Should the person subjected to Taser be illiterate or blind, then the form should be read to them 
or provided to their interpreter.. 
 
Any person/s that have been arrested and have been subjected to the discharge of Taser must 
be examined by a Forensic Medical Examiner (FME) as soon as practicable. A copy of any 
medical reports must be submitted to the Firearms Policy Unit who will forward these to ACPO 
Firearms Secretariat.  
 
Person/s detained in a cell should be subject to the same cell supervision provided for persons 
who have consumed alcohol or drugs. If there are any signs of adverse or unusual reactions then 
medical attention should be provided immediately and if necessary this must be given 
precedence over conveying the subject to the police station.  
 
After the discharge of any weapon the Team Leader must ensure that the local Duty Officer is 
fully briefed with all the pertinent facts so as to appraise their own Senior Management Team.  
 

Evidential and Advice Kit Bags  

 
Evidential and advice kit bags are available and will be handed to scene supervisor in the event 
of Taser being discharged. The bags will contain a checklist for scene supervisors, letters of 
guidance for the individual who has been subject of a Taser discharge, instructions for escorting 
officers, custody officers and medical professionals.  
 
In addition the kit will include packaging materials for the cartridge, Anti-Felon Identification 
Discs (AFID), wires and barbs. The Armed OCU/CO20 supervisor will advise and support the 
Tactical Firearms Commander, with the appropriate guidance regarding after care and 
preservation of evidence.   
 

Transportation of Person’s Subjected to a Taser Discharge  

 
Escorting officers should have regard for the location of the barbs during any necessary 
handling of the subject and in the course of transport to the station or hospital.  
 
Following any immediate first aid required at the scene, arrested subjects will be transported 
back to custody suites with the barbs left in situ, under the close supervision of escorting 
officers.  
 
On arrival at the station, the escorting officers should inform the custody officer immediately of 
the circumstances of the arrest and that the person has been subject of a Taser discharge. The 
escorting officer will hand letters of guidance from the kit, to the custody officer, as soon as 
practicable.  

http://intranet.aware.mps/CO/CO19/Headquarters_and_Support/Firearms_Policy_Unit/FPU+TASER+Page.htm


 

 

 
The FME will be called immediately to remove the barbs, which will be retained and exhibited 
using the evidential kit supplied.  
 
Once removed, the barbs must be examined to ensure that they are complete. (8mm in length 
with a 1mm high barb about 3mm from the tip. They are not ‚fish-hooked‛ in shape).  
 

Instructions for Custody Officers  

 
On arrival in a Custody Suite, the Escorting Officer must inform the Custody Officer that the 
subject had been exposed to Taser and whether they had already attended hospital.  
 
If there are any signs of adverse or unusual medical reactions then medical assistance should be 
provided immediately. The FME must be called to certify fitness to detain and/or remove the 
barbs. Additionally subjects must be examined by the FME on every occasion at the earliest 
opportunity to evaluate whether there is a clinical history of heart disease, epilepsy, the 
presence of cardiac pacemaker or other implanted device or intoxication by drugs. Any such 
condition warrants medical follow up, which may include referral to hospital.  
 
Considering the above statements, the Custody Officer should conduct an appropriate 
assessment prior to placing the subject in a cell. The Custody Officer should also be aware of 
secondary injuries as outlined below. 
 

Barbs & Secondary Injuries  

 
Officers should be reminded that the barbs might be used to self-harm or as a weapon against 
them. Therefore consideration should be given, if barbs are left in the body, to handcuffing the 
subject. Any such action must be justified and documented within the officer’s notes 
 
Police Staff and Custody Officers need to be aware of injuries, especially to the head area, 
sustained when subjects fall to the ground, which may not be immediately apparent.   
 
Custody Officers are reminded that in circumstances where the barbs have caused injuries to the 
face, genitals or the subject indicates that they suffer from a heart condition or has a cardiac 
pacemaker or other implanted device in place the subject is to be taken directly to hospital.  
 

Transfer to Hospital  

 
Ambulance crews must be informed of the circumstances of the arrest and handed the relevant 
letter of guidance, which the escorting officer should ensure is then handed to medical staff, on 
arrival at the hospital. Escorting officers should have due regard for the location of the barbs, 
during any necessary handling of the subject during transportation to hospital.  
 
The removed barbs will be retained by the escorting officers and packaged and exhibited using 
the evidential kit supplied. 
 
Once removed the barbs must be examined by an authorised Taser user to ensure that they are 
complete. 
*  

 



 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Police Numbers 
Question No: 195 / 2010 

John Biggs 

What additional reductions in police officer strength are programmed for this year? And how 
many posts do you anticipate losing through the current recruitment freeze, during this year 
and for the following year?  
 
Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS has paused police officer recruitment whilst the budget position is being clarified. 
Although the Comprehensive Spending Review has been announced the MPS awaits the 
detailed funding from the Home Office.  
 
The recruitment pause is a temporary measure to ensure the MPS match the strength to that 
which the budget will fund. Once the budget position is clear and funding for 2011/12 is 
established the recruitment pause will be reviewed. 
 
*  

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

PCSOs 
Question No: 196 / 2010 

John Biggs 

What reductions in PCSO strength are programmed for this year? And how many posts do you 
anticipate losing through the current recruitment freeze, during this year and for the following 
year? 
 
Answer from the Chair (MPA) and the Commissioner (MPS): 

The MPS has paused PCSO recruitment whilst the budget position is being clarified. Although 
the Comprehensive Spending Review has been announced the detailed funding from the Home 
Office is yet to be established.  
 
The recruitment pause is a temporary measure to ensure the MPS match the strength to that 
which the budget will fund. Once the budget position is clear and funding for 2011/12 is 
established the recruitment pause will be reviewed. 

 

 

Kit Malthouse (Chair, MPA) & Sir Paul Stephenson (Commissioner, MPS) 

Squatters 
Question No: 197 / 2010 

John Biggs 

How many incidents of squatting in police owned properties have occurred in the past two 
years?  Where were these? 

 

Answer from the Chair (MPA) and the Commissioner (MPS): 

There have been two incidents of squatting in properties owned by the MPA in the last two 
years, Leytonstone Police Station and a residential property in Lawford Road, Kentish Town.  
Action is taken to evict squatters through lawful means.  
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